
Trinity Preschool of Berwyn Pandemic Response Plan

for the

2021-2022 School Year

Update 2.7.22

Summary of recent changes. Please read the entire plan to understand the

responsibilities of the program, staff, and families.

● Early Childhood guidelines may be different than  K-12 and adult guidelines

The CDC guidelines for Early Childhood Education can be found at COVID-19

Guidance for Operating Early Care and Education/Child Care Programs

● Children who are fully vaccinated or have tested positive for COVID-19 in

the past 90 days are not required to quarantine for in-school exposure but

need to be monitored for symptoms.  If this applies to your child, please let

Trinity office staff know the date of your child’s positive COVID infection.

● Quarantine for exposure will end after day 5 with a negative antigen test

taken on day 5.   With no symptoms and a negative test result, children can

return on day 6.  Test results must be sent to Trinity before a child can

return.

● Staff or children with positive COVID test or diagnosis will have an antigen

test on day 5.  With a negative test result and if there are no symptoms or

if symptoms are improving, the individual can return on day 6. The individual

must be fever free for 24 hours without the use of fever reducing

medication. If a staff member or child has a positive result on the day 5

antigen test, they will isolate until the end of day 10 and can return on day

11.

● Siblings of children exposed in a classroom do not need to quarantine but

should be monitored for symptoms.

● In home rapid antigen tests are permitted for classroom exposures and

individual COVID cases.  An in- person vendor PCR is needed for a household

exposure.  There is more potential for ongoing contact with a household

exposure and a PCR test is the most accurate and appropriate test in this

situation.

● Compliance with well-fitting masks is an important mitigation strategy with

shortened isolation and quarantine timelines.  Trinity staff will work with

children and families to ensure masking compliance.
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● Symptom monitoring is another important mitigation strategy.  Staff and

families will continue to work together to monitor symptoms.  Families must

report children’s symptoms to staff promptly.

● Children returning from COVID infection on day 6 will be appropriately

spaced 6 feet from other children during snack and meals.

Determining How to Safely Stay Open, Respond to Illness, and Extended Health & Safety

Measures:

- Plan will be based on federal, state, and local mandates and guidelines from:

United States Centers for Disease Control (CDC) Guidelines for Early Childhood Programs

o PA Department of Health (DOH)

o PA Department of Education (DOE)

o PA Department of Human Services (DHS)

o PA Office for Child Development and Early Learning (OCDEL)

o Chester County Health Department (CCHD) Guidelines for Early Childhood

Programs

● Note that mandates, guidelines, and recommendations continue to change in response

to pandemic developments: we will monitor and implement measures as necessary.  This

plan will be updated accordingly.

- We will monitor community numbers from the Tredyffrin-Easttown School District to use

the information to understand the levels of community transmission.

● Because most preschool-aged children are not eligible for vaccination at this

time and can’t be effectively socially distanced, TESD’s procedures may be

different than  TPB

● CDC and CCHD have recognized the early childhood community as a unique

and separate population.   Guidelines for Early Childhood programs will be

the basis for the TPB plan

COVID-19 Symptoms

There is overlap between COVID-19 symptoms and other common illnesses. Young

children typically have multiple viral illnesses each year and it can be challenging to tell

the difference between COVID-19, colds and flu.  Families should be on alert that many

young children are presenting with mild symptoms for COVID-19.

Parents of young children should pay particular attention to:

√ Fever (100.4° or higher)

2



√ Sore throat

√ New uncontrolled cough that causes difficulty breathing (for a child with a chronic

allergic/asthmatic cough, see if there is a change from their usual cough)

√ Diarrhea, vomiting, or stomachache

√ New onset of severe headache, especially with a fever

SOURCE: COVID-19 Guidance for Operating Early Care and Education/Child Care Programs

COVID-19 SYMPTOMS
New uncontrolled cough
Shortness of breath or difficulty breathing
New loss of taste or smell
Fever or chills
Congestion or runny nose

Sore throat

Headache

Fatigue

Muscle or body aches

Nausea or vomiting

Diarrhea

SOURCE: Symptoms of COVID-19 | CDC

Preventing Spread of COVID-19 at School

- Parents will screen children at home for any symptoms

- Staff will ask if there has been any changes to health or exposures at drop-off and

will monitor students while at school for any signs of illness

- Parents will be alert and ready to pick up students in the event of fever or other

symptoms requiring exclusion

- Infirmary Area:  If children show signs of illness while at school staff will wear full

personal protective equipment (PPE) and wait with the student in the library until

parents or other designated person arrives to pick up the student.

- If a staff member or student exhibits symptoms consistent with COVID-19, they

must consult with their healthcare provider, follow recommendations for testing, and

in the case of diagnosis or positive test follow isolation instructions as noted above

and notify TPB promptly.
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Please call or email TPB immediately if a student, staff member, or household member of

either staff or student:

● has tested positive for COVID-19

▪ has been identified as a close contact of someone who has tested

positive

▪ has been exposed to someone who has tested positive

▪ is awaiting test results,

▪ is showing symptoms consistent with the disease (see page 2 for

symptom list)

▪ is quarantining for any reason

Children may not need to stay home when exhibiting symptoms with a medical clearance note

stating diagnosis other than COVID-19 (email or physical copy), including chronic medical

conditions such as allergies or asthma they may return to school.

Responding to COVID-19 Cases at TPB:

Staff and parents of students will be notified promptly in the event of a known positive

COVID-19 case among staff or students at TPB.

Isolation and Quarantine for students who test positive for COVID-19:

When calculating isolation and quarantine timelines, Day 0 is the day of exposure or the day of a
positive test result or the start of symptoms.

Children or staff who test positive for or diagnosed with COVID-19 must isolate for the

infectious period.  Staff or children with positive COVID test or diagnosis will have an antigen

test on day 5.  With a negative test result and, if there are no symptoms or if symptoms are

improving, the individual can return on day 6. The individual must be fever free for 24 hours

without the use of fever reducing medication. If a staff member or child has a positive result

with the antigen test on day 5, they will isolate until the end of day 10 and can return on day 11.

Quarantine for exposure:

Anyone who, during the infectious period, is within 6' for 15 minutes or more over a 24-hour

period of someone who tests positive for or is diagnosed with COVID-19 must quarantine.

- The 15-minute period is cumulative within 24 hours; for example, 3 separate 5-minute

exposures within 24 hours counts as a contact.

- The infectious period is 48 hours prior to developing symptoms and/or testing positive

and up to 10 days following symptom onset.

With no symptoms, quarantined children can return on day 6 with a negative result from an

antigen test taken on day 5.   Test results must be sent to the school before the child can

return to school.

● Children who are fully vaccinated or have tested positive for COVID-19 in the past 90

days are not required to quarantine for in-school exposure but need to be monitored for
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symptoms.  If this applies to your child, please let Trinity office staff know the date of

your child’s positive COVID infection.

If a child has a household exposure and they cannot completely isolate from the COVID positive

family member, the child’s quarantine starts after the person with COVID-19 has completed

their isolation period.

Isolation for a positive case:

If a child tests positive for or is diagnosed with COVID-19 and was present in class during the

infectious period

● the student will isolate as noted above, and children considered exposed to the positive

student will need to quarantine

● Other students may need to quarantine if they meet exposure criteria, depending on the

specifics of the situation.

● Families of students/staff who were exposed in school will not be required to quarantine

but need to be monitored for symptoms

If a family member of a student or staff member tests positive for or is diagnosed with

COVID-19,  that person will isolate, and their families (living in the same household) will

quarantine as appropriate according to vaccination status or prior COVID infection, but their

class will not need to quarantine.

PROGRAMMATIC RESPONSES

- TPB is required to report any positive COVID-19 cases among staff or students to the

the Chester County Department of Health as a reportable communicable disease..

- Staff and students (via parents) must promptly notify TPB should if they find out

that they have been exposed to a positive COVID-19 case outside of school (see above

for exposure conditions and note that erring on the side of caution in terms of a

potential exposure is best for the health and safety of all) and follow quarantine

instructions as noted above.
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Distance Learning Plan and Family Involvement

If a student or class needs to quarantine, staff will use distance learning methods to continue

to provide students and families opportunities for, and in support of:

- Social-emotional development.

- Connection, interaction, and relationship building with peers and teachers.

- Learning, exploration, and cognitive/academic growth

Methods may include ClassDojo, Zoom, activity packets and supplies.

Support may be provided by additional staff as needed.

When in-person events for family members (Back-to-School Night, parent-teacher conferences,

etc.) cannot safely be held in school, live Zoom meetings or similar virtual options will be

offered.

Health and Safety Measures:

Vaccination

From the CDC COVID-19 Guidance for Operating Early Care and Education/Childcare Programs:

“Vaccination is currently the leading public health prevention strategy to end the COVID-19

pandemic. People who are fully vaccinated against COVID-19 are at low risk of symptomatic or

severe infection. A growing body of evidence suggests that people who are fully vaccinated

against COVID-19 are less likely to have an asymptomatic infection or transmit COVID-19 to

others than people who are not fully vaccinated”.

(https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/child-care-guidance.

html)

All TPB staff are required to be fully vaccinated and receive booster vaccinations as

recommended.

It is highly recommended that for the health and safety of the whole Trinity community and to

help keep children learning at school in-person that everyone who is eligible for vaccination

speak to their health care professional about receiving the COVID-19 vaccine.

Safe Physical Distancing

Car line with staggered drop-off/pick-up times for all classes.

● Siblings will be grouped together.
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● Teachers will wait for students in classrooms; staff will help children out of cars

and monitor as they proceed to class.

Portable sinks in each classroom.

Stairwells designated either “up” or “down” only.

- Note: Stairwell closest to Waterloo Ave. is UP; stairwell closest to Main Ave. is

DOWN.

Rotating schedule for common use areas.

Activity and play centers strategically spaced throughout classrooms.

- Individually delineated table spaces and trays for sensory play, projects, skill work,

and snack time.

Masks are required for all children over the age of 2 years and staff whether indoors or

outdoors.

● Preschool-aged children under the age of 5 are currently ineligible for vaccination,

and the CDC encourages the use of masks in early childhood education settings by

both students and staff and any visitors regardless of vaccination status.

● TPB will provide a back-up supply of masks for students and staff.

● Masks may be removed during snack or lunch, and students will be spaced out

and/or eat outside as possible.

● Compliance with well-fitting masks is an important mitigation strategy and will be

monitored closely with staff and families.

Ventilation

● Use of three outdoor spaces is encouraged as much as possible due to the greatly

reduced risk of transmission outdoors as well the additional health and

developmental benefits offered by outdoor play.

● Windows in classes and shared spaces (i.e. Fellowship Hall) should remain open as

much as possible depending on outdoor temperatures.

● At a minimum, classes should be thoroughly aired out before and after students

are present each day.

● Classrooms have HEPA-filtered air purifiers.

● Indoor playground has a ventilation system installed as well as HEPA-filtered air

purifiers and air quality is monitored.

Handwashing

● Portable sinks installed in each classroom.

● Hand washing is prioritized; hand sanitizer will be used when use of sink is not

possible.

Cleaning/disinfection/sanitization measures
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- TPB will follow CDC and state guidelines for cleaning and disinfection following any

reports of positive COVID-19 cases among staff or students (if the individual was

present in school during the infectious period).

- Classroom surfaces, shared toys, and common spaces will be cleaned and disinfected

at the end of each class period.

● High-touch areas such as doorknobs, banisters, etc will be cleaned and disinfected

frequently.

● Disinfecting supplies will be readily available in classrooms and shared spaces.

Special classes taught in shared spaces.

● Time in between classes to allow for ventilation.

● Air quality monitored.

Enrichment programs

● The CDC emphasizes the importance of cohorting in EC programs.

● Proceeding with caution; they may need to be paused due to positive cases within

school and particularly within enrichment classes.

● Because taking masks off and mixing students from different classes increases

risk, children will eat lunch in their morning classroom with any classmates also

staying for an enrichment and then meet with their enrichment class.

● When indicated by high exposure rates, enrichment programs may be paused since

they mix different groups of children. Children returning from isolation may need

to return to enrichment classes on day 11.

Lunch programs are delayed until further assessment. Parent-Toddler class may meet indoors

in a regular classroom.

● Adults, i.e. parents, caregivers, and teachers, and toddlers age 2 and over must

wear masks.

● Proof of vaccination for those eligible is required for parents and caregivers for

the safety of all and required for staff.

● Outdoor spaces will be utilized as much as possible.

Early intervention staff may provide in-person services, subject to agency policy.

In-person class events involving families may take place outdoors.

Office usage is minimized to prevent close contact between staff.
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